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CBIZ Human Capital Management highlighted that 2023 modern workforce presents unprecedented
challenges for employers, from quiet quitting to remote & hybrid work and evolving compensation
expectations. Finding and retaining top talent has become daunting. But strategic talent management
processes, are required for your organization to excel in employee performance, engagement, and
satisfaction. CBIZ outlines these 5 essential talent management workflows:

1. Talent Acquisition: Identify, attract, and hire the best candidates.

2. Talent Development Foster ongoing personal and professional growth to keep your organization
thriving.

3. Performance Management: Monitor performance, set clear expectations, and measure goals.
4. Succession Planning: Identify and cultivate employees for critical leadership positions.

5. Employee Engagement & Retention: Cultivate a positive work environment to foster long- term
commitment.

Do you agree?



